RESOLUTION NO. 2025 - 01

RESOLUTION APPROVING THE ANNUAL BUDGET FOR FISCAL YEAR 2025

WHEREAS, the Hamilton County Land Reutilization Corporation (“HCLRC”) anticipates total operating
revenue of ~$35.5 million during the period January 1, 2025 through December 31, 2025 (“Fiscal Year 2025")
as summarized below for the operations of the HCLRC as authorized by this Board and for any activities,
projects, and programs of the HCLRC that this Board deems appropriate; and

County DTAC $ 2,893,000
State Grants 10,417,000
Subrecipient Grants 20,347,000
City Grants 869,000
Other Grants 875,000
Other Revenue 77,000

Total Operating Revenue $35,478,000

WHEREAS, the HCLRC's programs and redevelopment activities will generate additional cash inflows
from the sale of properties, which are expected at $7.3 million in fiscal year 2025; and

WHEREAS, the HCLRC held cash in the amount of $1.5 million and the availability to obtain an
additional $1.75 million from its line of credit as of December 31, 2024; and -

WHEREAS, the Board has been presented with this annual budget for the fiscal year 2025, attached
as Exhibit A, (“Annual Budget”) pursuant to Section 9.3 of the Code of Regulations; and

WHEREAS, approval of this Annual Budget is necessary for the HCLRC to continue the work of
facilitating the reclamation, rehabilitation, and reutilization of vacant, abandoned, tax-delinquent, or other
real properties within Hamilton County;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Hamilton County Land
Reutilization Corporation:

Section 1. The Board approves the Annual Budget for the Fiscal Year 2025 as set forth in the attached
Exhibit A; and

Section 2. Consistent with the foregoing, this Board approves and ratifies all expenditures made
or approved by the Board or the HCLRC's management company during the prior year period of January
1, 2024, through the date of the adoption of this Resolution.

Section 3. This Board finds that the proposed Annual Budget furthers the mission and purposes of
the HCLRC, as set forth in the Articles of Incorporation and the Code of Regulations and upon approval the
Annual Budget shall be fully effective for purposes of the HCLRC making expenditures in connection with its
operations and programming.

Section 4. To the extent, if any, that there remain unencumbered moneys in the General Fund of the
HCLRC on and after January 1, 2026, there is hereby appropriated, from such unencumbered amounts, for
each successive month from and including January 2026, for each of the purposes set forth in Exhibit A
attached to this resolution, an amount equal to 10% of the amount set forth for the respective purpose in

Page 10f3









